
	  Vision	  

Prince	  Albert	  will	  achieve	  dramatic	  and	  ongoing	  
reductions	  in	  the	  levels	  of	  crime	  and	  victimization.	  Our	  
individual	  citizens	  and	  families	  at	  risk	  will	  gain	  the	  
supports	  they	  need	  to	  build	  positive	  and	  healthy	  lives,	  
our	  young	  people	  will	  grow	  and	  be	  educated	  in	  
environments	  free	  from	  fear	  and	  risk,	  and	  our	  
businesses	  will	  operate	  in	  a	  safe	  and	  positive	  
marketplace.	  	  

Innovation	  

Community	  Mobilization	  is	  a	  way	  to	  utilize	  the	  existing	  
government	  and	  community	  resources,	  already	  in	  the	  
field,	  in	  new	  and	  different	  ways;	  bringing	  them	  together	  
and	  building	  on	  their	  combined	  skill	  sets	  to	  create	  
innovative,	  real-‐time	  solutions.	  Because	  of	  the	  
mobilization	  of	  existing	  resources,	  and	  the	  intense	  
unified	  focus	  on	  community	  wellness,	  this	  approach	  will	  
in	  turn	  deliver	  an	  improved	  Social	  Return	  on	  Investment	  
(SROI).	  

Replication	  

CMPA	  will	  actively	  support	  interested	  communities	  in	  
developing	  their	  own	  Community	  Mobilization	  process,	  
built	  on	  the	  major	  elements,	  established	  processes	  and	  
learning	  experiences	  that	  define	  our	  CMPA	  model.	  

For	  information	  on	  the	  CMPA	  model	  please	  contact:	  

	  

Sgt	  Brent	  Kalinowski	  
Community	  Mobilization	  Prince	  Albert	  

(306)765-‐2897	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  bkalinowski@papolice.ca	  	  	  	  	  	  	  	  	  	  	  
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Contact	  Information	  
Community	  Mobilization	  Prince	  Albert	  

1084	  Central	  Avenue	  
Prince	  Albert,	  Sk	  

S6V7P3	  
Tel:	  (306)	  765-‐2880	  
www.mobilizepa.ca	  
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The	  Origins	  of	  the	  CMPA	  

The	   Community	   Mobilization	   Prince	   Albert	   (CMPA)	  
project	   represents	   a	   tremendous	   effort	   by	   many	  
community	   leaders	   since	  2009.	   	   This	  exciting	   initiative	  
has	  been	  a	  ‘first	  of	  it’s	  kind’	  approach	  to	  building	  safer	  
communities	   and	   reducing	   crime	   both	   in	  
Saskatchewan,	  and	  across	  Canada,	  and	  is	  being	  closely	  
examined	   beyond	   our	   borders	   as	   a	   model	   for	  
advancing	  community	  safety	  and	  wellness.	  	  

	  

Mission	  

CMPA	  is	  an	  effective	  two-‐tiered,	  integrated	  multi-‐agency	  
team,	   building	   safer	   and	   healthier	   communities,	  
reducing	  crime	  and	  victimization;	  accomplished	  through	  
the	   mobilization	   of	   resources	   to	   address	  
individuals/families	   with	   acutely	   elevated	   levels	   of	   risk	  
as	   recognized	   across	   a	   range	   of	   service	   providers,	   a	  
broader	   focus	   on	   long-‐term	   community	   goals	   and	  
initiatives,	   and	   possible	   systemic	   recommendations	  
arrived	  at	  via	  experience,	  research	  and	  analysis.	  

CMPA	  Team	  

CMPA	   success	   is	   based	   largely	   on	   the	   totality	   of	  
commitment	  and	  synergy	  of	  our	  partners.	  They	  include:	  
Social	   Services	   Child	   Protection,	   Social	   Services	   Income	  
Assistance,	   Mental	   Health,	   Addiction	   Services,	   Prince	  
Albert	   Police	   Service,	   Catholic	   School	   Division,	   Sask.	  
Rivers	   School	   Division,	   Prince	   Albert	   Grand	   Council,	  
RCMP,	  City	  of	  Prince	  Albert,	  Mobile	  Crisis,	  Public	  Health,	  
Adult	   Probation,	   Youth	   Probation,	   Corrections,	   Prince	  
Albert	   Fire	   Department,	   Bylaw	   Services,	   Prince	   Albert	  
Parkland	   Health	   Region	   and	   the	   Prince	   Albert	   Housing	  
Team.	  

	  

The	  HUB	  

The	   HUB	   is	   one	   of	   two	   key	   components	   within	   the	  
Community	  Mobilization	  Prince	  Albert	  model.	  	  

It	   is	   the	   component	   that	   provides	   immediate,	  
coordinated	   and	   integrated	   responses	   through	  
mobilization	   of	   resources	   to	   address	   situations	   facing	  
individuals	   and/or	   families	   with	   acutely	   elevated	   risk	  
factors,	   as	   recognized	   across	   a	   range	   of	   service	  
providers.	  

This	   is	   the	   arena	   where	   individuals	   representing	   the	  
Ministries	  and	  Police	  members	  involved	  meet	  to	  discuss	  
those	   cases	   in	   specific	   detail,	   within	   the	   limits	   of	  
relevant	   information	   sharing	   rules	   and	   regulations,	   in	  
order	   to	   determine	   solutions	   through	   coordinated	  
efforts.	   Currently,	   HUB	   meets	   twice	   a	   week	   for	   two	  
hours	   per	   session.	   Approximately	   20	   individuals	  
participate	   in	   each	  meeting,	   representing	   the	   full	   cross	  
section	  of	  the	  CMPA	  partners.	  

Case	  Management	  

A	  case	  can	  originate	  from	  any	  of	  the	  HUB	  stakeholders,	  
through	   the	   active	   HUB	  members,	   or	   through	   another	  
community	  organization.	  

A	  mobilization	   unit,	   the	  HUB	   does	   not	   have	   any	   actual	  
case	  management	   role	  or	   authority,	   but	   rather	   focuses	  
on	   working	   with	   already	   existing	   resources	   within	   the	  
community	  and	  Province.	  Any	  case	  management	  is	  done	  
by	   either	   the	   originating	   Ministry/Police	   agency	   or	   by	  
the	   most	   appropriate	   agency	   as	   determined	   by	   the	  
group.	  

	  

The	  Center	  of	  Responsibility	  	   (COR)	  

The	   COR	   is	   the	   second	   of	   the	   two	   key	   components	  
within	   the	   Community	   Mobilization	   model	   and	   it’s	  
function	  is	  quite	  different	  from	  that	  of	  the	  HUB.	  

The	  COR’s	  focus	  is	  on	  the	  broader	  notion	  of	  community	  
safety	   and	   wellness	   with	   an	   eye	   towards	   longer-‐term	  
community	   goals	   and	   initiatives	   and	   possible	   systemic	  
recommendations,	  formed	  through	  experience,	  research	  
and	  analysis.	  

Made	   up	   of	   representatives	   from	   the	   participating	  
Ministries	  and	  Policing	  partners,	  the	  COR	  works	  to:	  

• Gather	  research,	  both	  from	  the	  HUB	  and	  other	  
resources.	  

• Provide	  liaising	  support	  amongst	  agencies.	  
• Provide	   incubation	   and	   mentorship	   of	  

community	  solutions	  and	  innovations.	  
• Mobilize	  community	  amenity	  solutions.	  
• Provide	   reports	   regarding	   recurrent	   patterns	  

and	   lessons	   learned,	   as	   well	   as	   promising	  
practices	  and	  possible	  system	  gaps.	  

• Provide	  ongoing	  economic	  analysis	   in	   terms	  of	  
Business	   and	   Social	   Return	   on	   Investment	  
(BROI,	  SROI).	  

• Compile	   and	   create	   metrics	   to	   support	   a	  
growing	  basket	  of	  measures,	  working	  with	   the	  
Province	  to	  ensure	  consistency.	  

• Be	   a	   central	   source	   for	   research	   data,	  
information,	  referrals,	  and	  consultation.	  
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